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OBJECTIVES

TARGET GROUPS

• TG1 - students 6 to 11
• TG2 – primary school teachers
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OBJECTIVES

TG1 

• Get to know and respect other people’s 

rights.

• Learn to value every member of society as a 

human being.

• Learn how to participate and actively 

contribute to school life.

• Become aware of the consequences of our 

actions on the environment.

• Learn how to act to save the earth
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OBJECTIVES

TG2: Get the knowledge of basics in:

• Human Rights, Social inclusion 

and Involvement education;

• Environmental education.
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TASK ALLOCATION

PROSVETA:

•responsible for the design of project results (WP2.2 -

the CEE workbook for Sts and the TB;

• organize the partners to create 40 training units 

distributed topically in 2 modules: CE and EE;

• organize an extra teacher training event (online) so 

that to involve more BG teachers in the pilot stage;

• take the lead in the upgrading of the educational 

materials to meet teachers' expectations and consider 

their feedback;

• responsible for module Civic Education in the CEE 

TC;
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TASK ALLOCATION

IPS - PORTUGAL:

•responsible for the third edition of the CEE TC considering the 

participants' feedback after the pilot stage WP3.3;

• support all partners in the design of e-resources due to their 

profound expertise as multimedia experts;

• organize a hybrid teacher training course for PT teachers on how 

to implement the CEE TC with their students;

• organize and host a joint staff training event (WP4.1) to prepare 

participants for the validation stage;

• design and organize WP4.3 – a CEE MOODLE course for training 

and sharing experience;

• take the lead of WP5.5 - design of project website in 5 language

versions, updating the rubrics.
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TASK ALLOCATION

VIF - LATVIA:

• support all partners in the 

development of the environmental 

topics due to their expertise in the 

subject area;

• organize a national teacher training 

event (online) so as to involve more LV 

teachers in the pilot stage.
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TASK ALLOCATION

APDNE - TURKEY:

• organize and host the teacher training event 

(WP3.1) and will coordinate the piloting of the 

CEE training course in schools in the 

participating countries, as well as the 

processing of teachers’ feedback during the 

pilot stage.

• organize a hybrid teacher training course so 

as to involve more TK teachers in the pilot 

stage.
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TASK ALLOCATION

ALL PARTNERS WILL:
•under the lead of PROSVETA, will create a survey meant to 

research Sts’ awareness and attitudes related to children's rights, 

active citizenship and environment protection issues. Prosveta 

will be responsible for the survey format and the questions linked 

to CE, whereas VIF will come up with the environmental protection 

questions. IPS will be responsible for creating the survey online 

and processing the results. The survey will be carried out twice 

with the pupils - prior and after the trainings in order to evaluate 

the CEE TC efficiency.

•eTwinning projects will be launched. Topic: teaching citizenship 

and environmental skills to students. TA – Primary school 

teachers at EU level; TF - 12.2024. The eTwinning projects will be 

started by the teachers from the piloting and validation stages. 
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ASSESSMENT

ACHIEVEMENT OF PROJECT OBJECTIVES

TG1 - STUDENTS

Obj1 and 2 - indicators

QN

1. % of students indicating they know what children’s and human rights 

are (in a questionnaire (Q) they will fill in prior and after the training 

course activities); Target (T) – 50% increase.

2. % of students indicating with their answers they respect other people’s 

rights (in the Q); T – percentage increased by 30%.

QL - Changes in students’ behaviour in class and during afterschool 

activities; T – positive changes reported by teachers in the end-of-

year reports.
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Objective (Obj) – Indicators QN (quantitative)/ QL (qualitative) – target 

indicator (T)



ASSESSMENT

ACHIEVEMENT OF PROJECT OBJECTIVES

TG1 - STUDENTS

Obj3 - indicators

QN

1. % of students indicating that they are aware of the characteristics of 

their identity and feel valued in the class community (answers in the Q); 

T - 70% increase.

2. % of students indicating with their answers they consider their 

classmates are valuable members of the class community (answers in 

the Q); T – 50% increase.
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Objective (Obj) – Indicators QN (quantitative)/ QL (qualitative) – target 

indicator (T)



ASSESSMENT

ACHIEVEMENT OF PROJECT OBJECTIVES
TG1 - STUDENTS

Obj4 - indicators

QN: % of students indicating with their answers they know how to get 

actively involved and contribute to school/class life (answers in the Q); T 

– 50% increase.

QL: Teachers analysis of the improvement regarding participation levels 

of students in class/school activities at the end of the school year.
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Objective (Obj) – Indicators QN (quantitative)/ QL (qualitative) – target 

indicator (T)



ASSESSMENT

ACHIEVEMENT OF PROJECT OBJECTIVES

TG1 - STUDENTS

Obj5 - indicators

QN: 1. % of students providing correct answers (in the Q) when being 

asked about the consequences of specific actions on the environment; T 

– 50% increase.

QL: 1. Students being able to provide relevant examples in the 

open-ended questions regarding the consequences of people’s 

actions on the environment.
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Objective (Obj) – Indicators QN (quantitative)/ QL (qualitative) – target 

indicator (T)



ASSESSMENT

ACHIEVEMENT OF PROJECT OBJECTIVES

TG1 - STUDENTS

Obj6 - indicators

QN: Number of initiatives implemented in the class aimed at protecting 

the environment; T – 2 initiatives.

QL: Level of students’ creative contributions in planning and 

implementing the initiatives (in the evaluation of the teacher as 

presented to parents and the school authorities).
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Objective (Obj) – Indicators QN (quantitative)/ QL (qualitative) – target 

indicator (T)



ASSESSMENT
IF PROJECT OBJECTIVES HAVE BEEN ACHIEVED

TG2 – Teachers Obj1 (civic education) and Obj 2 (environmental 

education) indicators

QN

1. Number of topics (in the CEE students’ book and the teachers’ 

guidebook) to teach about human rights, social inclusion, and active 

involvement. T – 20 topics;

2. Number of topics (in the CEE students’ book and the teachers’ 

guidebook) in environmental education; T - 20 topics;

3. Number of references to teachers’ skills in the instructions for the 

different topics in the teachers’ guidebook; T – reference to 2 teachers’ 

skills on the average for each topic.
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Objective (Obj) – Indicators QN (quantitative)/ QL (qualitative) – target 

indicator (T)

https://www.zippia.com/advice/teaching-skills/


ASSESSMENT
IF PROJECT OBJECTIVES HAVE BEEN ACHIEVED

TG2 – Teachers Obj1 (civic education) and Obj 2 (environmental 

education) indicators

QL

1. In the teachers’ guidebook there is a module explaining in a detailed 

and practical way the teachers’ skills mentioned in the guidebook.

2. Quality of educational materials to reach the topic’s objectives; T –

80% of teachers’ feedback indicates strong approval or approval of 

the designed training materials.

3. Quality of digital resources for each topic so that they bring added 

value to the activities in the CEE students’ book. T – 80% of teachers’ 

feedback indicates strong approval or approval of the designed 

digital materials.
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Objective (Obj) – Indicators QN (quantitative)/ QL (qualitative) – target 

indicator (T)



FINANCIAL MANAGEMENT
PROSVETA, as project coordinator, is responsible for managing all

activities at international level, for budget control and time

management.

1. Proper budget control will be ensured through:

Signing bilateral contracts between PROSVETA and the 3 members of 

the partnership. There will be 2 types of contracts. The 1st one will cover 

the activities which are a must-do for the partner, namely WP1, WP2.1, 

WP2.3, WP3.1, WP4.1 WP4.3 and WP5. The rest of the activities are 

linked to creating and designing the project outputs. They will be 

contracted on an ongoing basis through a detailed description of the 

partners' tasks and responsibilities and a financial part.

We will take the risk of not doing it as planned; instead, there will be 

fixed deadlines in the contracts and counter measures in case the 

deadlines and the quality of the products are not respected.
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WORK PACKAGE 1

PROJECT MANAGEMENT

M E E T I N G S  O F  P R O J E C T  M A N A G E M E N T  
( P M )  T E A M S

1  O N  S I T E  M E E T I N G  – B G ,  S E P T.  2 0 2 3

4  O N L I N E  M E E T I N G S

• P M  M E E T I N G  2  ( O N L I N E )  – J U N E  2 0 2 4

• P M  M E E T I N G  3  ( O N L I N E )  – N O V.  2 0 2 4

• P M  M E E T I N G  4  ( O N L I N E )  – J U N E  2 0 2 5

• P M  M E E T I N G  5  ( O N L I N E )  – J U N E  2 0 2 6
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WP2: EDUCATIONAL RESOURCES FOR A TC “CIVIC 

AND ENVIRONMENTAL EDUCATION” (TC CEE)

• C E E  S T U D E N T S '  B O O K  - W O R K B O O K  F O R  P R I M A R Y  

S C H O O L  S T U D E N T S - 1 S T  E D I T I O N .

o T H E  C E E  S T U D E N T S ’  B O O K  W I L L  C O M P R I S E  4 0  T O P I C S :  

2 0  T O P I C S  T E A C H I N G  S T U D E N T S  A B O U T  C H I L D R E N ’ S  

R I G H T S  A N D  H U M A N  R I G H T S ,  D I V E R S I T Y  A N D  S O C I A L  

I N C L U S I O N ,  A N D  T H E  F O R M A T I O N  O F  A N  A C T I V E  

I N V O L V E M E N T  M I N D - S E T, ;  A N D  2 0  T O P I C S  R E L A T E D  T O  

P R O T E C T I N G  T H E  E N V I R O N M E N T  A N D  B U I L D I N G  

E C O L O G I C A L  C U L T U R E .  E A C H  T O P I C  I N  T H E  C E E  

W O R K B O O K  W I L L  C O M P R I S E  A C T I V I T I E S  A N D  T A S K S  

F O R  S T U D E N T S  T O  D O ,  A N D  I T  W I L L  B E  A C C O M P A N I E D  

B Y  D I G I T A L  T O O L S  T O  B E  U S E D  – O N L I N E  A C T I V I T I E S ,  

G A M E S ,  V I D E O S  T O  W A T C H  A S  C A S E  S T U D I E S ,  

A N I M A T I O N S ,  E T C .

- T E A C H E R S '  G U I D E B O O K  F O R  O R G A N I Z I N G  A  T R A I N I N G  

C O U R S E  M A K I N G  U S E  O F  T H E  C E E  S T U D E N T S ’  

W O R K B O O K  W H E R E  T E A C H E R S  W I L L  B E  I N S T R U C T E D  

A B O U T  T H E  A P P R O A C H E S  T O  U S E  I N  T H E  L E S S O N
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WP2: TASKS AND RESPONSIBILITIES 
• A L L  P A R T N E R S  W I L L :

• •  P A R T I C I P A T E  W I T H  R E L E V A N T  E X P E R T S  I N  C I V I C  A N D  

E N V I R O N M E N T A L  E D U C A T I O N  I N  P M 1  T O  P L A N  T H E  C E E  

S T U D E N T S ’  B O O K  I N  D E T A I L  – S T R U C T U R E  O F  T H E  

E D U C A T I O N A L  M A T E R I A L S  F O R  E A C H  T O P I C ,  

R E Q U I R E M E N T S  T O  T H E  D I G I T A L  R E S O U R C E S ,  

A G R E E M E N T  O N  T O P I C S  A N D  D I S T R I B U T I O N  O F  T O P I C S  

A M O N G  P A R T N E R S .

• •  P A R T I C I P A T E  W I T H  R E L E V A N T  E X P E R T S  I N  P M 2  T O  

V A L I D A T E  T H E  T R A I N I N G  C O U R S E  M A T E R I A L S .

• •  D E V E L O P  5  T O P I C S  I N  C I V I C  E D U C A T I O N  A N D  5  

T O P I C S  I N  E N V I R O N M E N T A L  E D U C A T I O N  F O R  T H E  C E E  

S T U D E N T S '  B O O K  A N D  T H E  T E A C H E R S ’  G U I D E B O O K ,  

A N D  T H E  C O M P L E M E N T A R Y  D I G I T A L  R E S O U R C E S .

• •  T R A N S L A T E  T H E  C E E  S T U D E N T S ’  B O O K ,  T H E  D I G I T A L  

R E S O U R C E S  A N D  T H E  G U I D E B O O K  I N  T H E I R  M O T H E R  

T O N G U E .

• •  U P L O A D  T H E  C R E A T E D  E D U C A T I O N A L  M A T E R I A L S  O N  

T H E  P R O J E C T  W E B S I T E  – E N G L I S H  W E B S I T E ,  A N D  T H E  

T R A N S L A T I O N S  O F  A L L  M A T E R I A L S  I N  T H E  R E S P E C T I V E  

L A N G U A G E  V E R S I O N  O F  T H E  W E B S I T E . 20



WP2: TASKS AND RESPONSIBILITIES 
S p e c i f i c  r e s p o n s i b i l i t i e s  a n d  t a s k s :

P r o s v e t a

• c o o r d i n a t e s  t h e  s e l e c t i o n  o f  t o p i c s  f o r  C E E  S t B o o k

• C o o r d i n a t e s  t h e  d e s i g n  o f  t h e  t o p i c s  f o r  t h e  C E E  S t B

a n d  t h e  T  g u i d e b o o k  a t  n a t i o n a l  a n d  p r o j e c t  l e v e l ;

A P D N E  T K  •

• H o s t s  P M 2 .

V I F  L T

• H o s t s  P M 1 .

• S u g g e s t s  t h e  s t r u c t u r e  a n d  c o n t e n t s  o f  t h e  t e a c h e r s ’  

f e e d b a c k  f o r m s  t o  b e  u s e d  i n  w p 3 .

I P S  P T

• S u g g e s t s  s o f t w a r e  a p p l i c a t i o n s  t o  b e  u s e d  i n  t h e  d i g i t a l  

r e s o u r c e s  a c c o m p a n y i n g  t h e  s t u d e n t s ’  b o o k  d u r i n g  P M 1 .

• P r o v i d e s  s u p p o r t  t o  a l l  p a r t n e r s  f o r  t h e  d e s i g n  o f  

d i g i t a l  r e s o u r c e s .
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WP3

PILOTING OF CEE TRAINING 

COURSE EDUCATIONAL 

RESOURCES
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WP3: OBJECTIVES

S P E C I F I C  O B J E C T I V E S  F O R  T G 1 :

• L E A R N  A N D  R E S P E C T  H U M A N  R I G H T S  A N D  C H I L D R E N ' S  R I G H T S  

I . E .  N O  M A T T E R  W H A T  A  P E R S O N  T H I N K S ,  O R  L I K E S ,  O R  

L O O K S  L I K E ,  T H E Y  C A N  L I V E  A  L I F E  O F  D I G N I T Y  W I T H  A L L  

T H E I R  H U M A N  R I G H T S  B E I N G  R E S P E C T E D .

• • L E A R N  T O  V A L U E  E V E R Y  M E M B E R  O F  S O C I E T Y  A S  A  H U M A N  

B E I N G  A N D  F E E L  V A L U E D  T H E M S E L V E S  W I T H  T H E  U N I Q U E  

C H A R A C T E R I S T I C S  O F  T H E I R  I D E N T I T Y .

• • L E A R N  H O W  T O  G E T  I N V O L V E D ,  P A R T I C I P A T E  A N D  A C T I V E L Y  

C O N T R I B U T E  T O  T H E  L I F E  O F  T H E I R  S M A L L  C O M M U N I T Y .

• • B E C O M E  A W A R E  O F  T H E  C O N S E Q U E N C E S  O F  P E O P L E ’ S  

A C T I O N S  O N  T H E  E N V I R O N M E N T  A N D  L E A R N  H O W  T O  A C T  I N  

A N  E N V I R O N M E N T A L L Y  F R I E N D L Y  W A Y .

• L E A R N  H O W  T O  A C T  T O  C O N T R I B U T E  T O  P R O T E C T I N G  T H E  

E N V I R O N M E N T .

S P E C I F I C  O B J E C T I V E S  F O R  T G 2 :

• I M P R O V E D  S K I L L S  A N D  C O M P E T E N C E S  T O  T E A C H  A B O U T  

H U M A N  R I G H T S ,  S O C I A L  I N C L U S I O N  A N D  A C T I V E  

I N V O L V E M E N T .

• I M P R O V E D  S K I L L S  A N D  C O M P E T E N C E S  T O  T E A C H  T O P I C S  

L I N K E D  T O  E N V I R O N M E N T A L  P R O T E C T I O N .

23



WP3: RESULTS

•  O N - S I T E  J O I N T  S T A F F  T R A I N I N G  E V E N T  O F  T E A C H E R S  I N  

T U R K E Y ;

•  O N L I N E  T R A I N I N G  S E M I N A R  F O R  B U L G A R I A N  T E A C H E R S ;

•  H Y B R I D  T R A I N I N G  E V E N T  F O R  P O R T U G U E S E  T E A C H E R S ;

•  O N L I N E  T R A I N I N G  S E M I N A R  F O R  L A T V I A N  T E A C H E R S ;

•  H Y B R I D  T R A I N I N G  E V E N T  F O R  T U R K I S H  T E A C H E R S ;

•  I M P R O V E D  S K I L L S  A N D  E X P E R T I S E  O F  T E A C H E R S  T O  

O R G A N I Z E  C E E  T R A I N I N G  C O U R S E  F O R  P R I M A R Y  S C H O O L  

S T U D E N T S  ( R E S U L T I N G  F R O M  T H E  O N - S I T E  J O I N T  S T A F F  

T R A I N I N G  E V E N T  A N D  T H E  N A T I O N A L  T R A I N I N G  S E M I N A R S  F O R  

T E A C H E R S ) ;

•  R E G U L A R  T R A I N I N G  A C T I V I T I E S  F O R  P R I M A R Y  S C H O O L  

S T U D E N T S  T H R O U G H O U T  S C H O O L  Y E A R  2 0 2 4 / 2 5  I N  B U L G A R I A ,  

P O R T U G A L ,  L A T V I A  A N D  T U R K E Y  M A K I N G  U S E  O F  T H E  C E E  

T R A I N I N G  C O U R S E  M A T E R I A L S  ( A S  P A R T  O F  T H E  P I L O T I N G  

S T A G E ) ;

•  T E A C H E R S ’  F E E D B A C K  O N  T R A I N I N G  C O U R S E  M A T E R I A L S ;

•  U P G R A D E D  R E S O U R C E S  I N  T H E  C E E  T C  C O N S I D E R I N G  T H E  

T E A C H E R S ’  F E E D B A C K  A F T E R  T H E  P I L O T I N G  S T A G E  ( 3 R D  

E D I T I O N S  O F  T H E  C E E  W O R K B O O K  F O R  S T U D E N T S ,  T H E  D I G I T A L  

R E S O U R C E S  A N D  T H E  T E A C H E R S ’  G U I D E B O O K ) .
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TG1 – Obj1 Indicators

QN 

1. % of Sts indicating they know what children’s and human rights are (results obtained from a 

questionnaire (Q) they will fill in prior and after the training course activities); T – 50% 

increase.

2. % of Sts indicating with their answers they respect other people’s rights (source - Q); T –

percentage increased by 30%.

QL  – changes in Sts’ behaviour in class and during afterschool activities; T – positive 

changes reported by teachers in the end-of-year reports.

TG1 – Obj2

QN - 1. % of Sts indicating that they are aware of the characteristics of their identity and feel 

valued in the class community (source - Q); T - 70% increase.

2. % of Sts indicating they consider their classmates to be valuable members of the class 

community (source - Q); T – 50% increase.

TG1 – Obj3

QN: 1. % of Sts indicating they know how to get involved and contribute to school/class life

(source - Q); T – 50% increase.

QL: Teachers analysis of the improvement of the participation levels of Sts in class/school 

activities at the end of the school year.

WP3: INDICATORS OF SUCCESS
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TG1 – Obj4

QN: 1. % of students providing correct answers (in the Q prior and after the training course) 

when being asked about the consequences of specific actions on the environment; T – 50% 

increase. 

QL: 1. Students being able to provide relevant examples in the open questions regarding the 

consequences of people’s actions on the environment.

TG1 – Obj5

QN: Number of initiatives implemented by the class aimed at protecting the environment; T – 2.

QL: Level of creative contribution of Sts in planning and implementing the initiatives (in the 

evaluation of the teacher as presented to parents and the school authorities).

WP3: INDICATORS OF SUCCESS
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The Objectives for TG2 will be evaluated through the self-evaluation questionnaires: 

• after the teacher training event (WP3.1)  and 

• after the pilot stage (WP3.2).

WP3: INDICATORS OF SUCCESS



WP3: TASKS AND RESPONSIBILITIES - ALL PARTNERS
• P A R T I C I P A T E  I N  T H E  O N - S I T E  T E A C H E R  T R A I N I N G  E V E N T  

I N  T U R K E Y.

• O R G A N I Z E  T H E  P I L O T I N G  S T A G E  O F  T H E  C E E  T C  

M A T E R I A L S  N A T I O N A L L Y  S O  T H A T  E A C H  T O P I C S  I S  

P I L O T E D  A T  L E A S T  I N  O N E  C L A S S R O O M  I N  T H E  C O U N T R Y.  

E A C H  T E A C H E R  W H O  P A R T I C I P A T E D  I N  W P 3 . 1  T R A I N I N G  

E V E N T  W I L L  B E  O B L I G E D  T O  D E L I V E R  R E G U L A R  T R A I N I N G  

S E S S I O N S  D U R I N G  T H E  S C H O O L  Y E A R .

• O R G A N I Z E  T H E  T E A C H E R S  F R O M  T H E  P I L O T  S T A G E  T O  

P R O V I D E  F E E D B A C K  F O R  E A C H  O F  T H E  T O P I C S  T H E Y  

H A V E  P I L O T E D .

• P R O V I D E  I N S T R U C T I O N S  T O  T H E  T E A C H E R S  F R O M  T H E  

P I L O T  S T A G E  H O W  T O  R E S E A R C H  T H E  C H A N G E S  I N  

S T U D E N T S ’  K N O W L E D G E  A N D  A T T I T U D E S  P R I O R  A N D  

A F T E R  T H E  P I L O T  S T A G E  ( I N F O R M A T I O N  W H E N  A N D  H O W  

T O  C O L L E C T  T H E  A N S W E R S  T O  T H E  P O L L  Q U E S T I O N S ) .

• C O L L E C T  T E A C H E R S ’  F E E D B A C K  R E G A R D I N G  T H E  

C H A N G E S  I N  T H E  C L A S S R O O M  R E S U L T I N G  F R O M  T H E  T C .

• S U M  U P  T H E  T E A C H E R S ’  F E E D B A C K  O N  T H E  T O P I C S  

D E S I G N E D  A T  N A T I O N A L  L E V E L  A N D  E D I T  C O U R S E  

M A T E R I A L S  C O N S I D E R I N G  T E A C H E R S ’  R E C O M M E N D A T I O N S

28



WP3: SPECIFIC TASKS AND RESPONSIBILITIES 
• P R O S V E T A ( B G )  W I L L  O R G A N I Z E  A N  O N L I N E  T E A C H E R  

T R A I N I N G  S E M I N A R  T O  G E T  M O R E  T E A C H E R S  I N V O L V E D  

I N  T H E  P I L O T  S T A G E .  D U R A T I O N :  9  A C A D E M I C  H O U R S .  

F O L L O W  U P :  T E A C H E R S  W I L L  B E  O B L I G E D  T O  O R G A N I Z E  

T R A I N I N G  A C T I V I T I E S  F O R  T H E I R  S T U D E N T S  D U R I N G  T H E  

S C H O O L  Y E A R .

• I P S  ( P T )  W I L L  I N C L U D E  A  C E E  T C  I N  T H E I R  R E G U L A R  I N -

S E R V I C E  T R A I N I N G  P R O G R A M M E  F O R  A C Q U I R I N G  

E D U C A T I O N A L  C R E D I T S .  I P S  I S  L I C E N C E D  T O  D E L I V E R  I N -

S E R V I C E  T R A I N I N G  A C T I V I T I E S  F O R  T E A C H E R S  

C O M P R I S I N G  A  F A C E - T O - F A C E  T R A I N I N G  P A R T,  A N D  

I M P L E M E N T A T I O N  P A R T  D U R I N G  W H I C H  T E A C H E R S  A R E  

O B L I G E D  T O  O R G A N I Z E  T R A I N I N G S  F O R  T H E I R  S T U D E N T S .  

T H E  F I N A L  P A R T  I S  A  O N E - D AY  F A C E - T O - F A C E  E V E N T  

W H E N  P A R T I C I P A N T S  S H A R E  T H E  R E S U L T S  O F  T H E  

I M P L E M E N T A T I O N  S T A G E .

• V I F  ( L V )  W I L L  I N C L U D E  T H E  C I V I C  E D U C A T I O N  T O P I C S  

F R O M  T H E  C E E  T C  I N  T H E  R E G U L A R  T R A I N I N G  S E M I N A R S  

T H E Y  O R G A N I Z E  F O R  T H E  N E T W O R K  O F  E C O  S C H O O L S  I N  

L A T V I A .

• A P D N E  W I L L  O R G A N I Z E  T H E  P I L O T I N G  O F  T H E  C E E  T C  

M A T E R I A L S  I N  A T  L E A S T  1 0  S C H O O L S  I N  T H E  R E G I O N  

W H I C H  W I L L  B E  P R E C E D E D  B Y  A  H Y B R I D  T C . 29
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WP4: OBJECTIVES

S P E C I F I C  O B J E C T I V E S  F O R  T G 1 :

• L E A R N  A N D  R E S P E C T  H U M A N  R I G H T S  A N D  C H I L D R E N ' S  R I G H T S  

I . E .  N O  M A T T E R  W H A T  A  P E R S O N  T H I N K S ,  O R  L I K E S ,  O R  

L O O K S  L I K E ,  T H E Y  C A N  L I V E  A  L I F E  O F  D I G N I T Y  W I T H  A L L  

T H E I R  H U M A N  R I G H T S  B E I N G  R E S P E C T E D .

• • L E A R N  T O  V A L U E  E V E R Y  M E M B E R  O F  S O C I E T Y  A S  A  H U M A N  

B E I N G  A N D  F E E L  V A L U E D  T H E M S E L V E S  W I T H  T H E  U N I Q U E  

C H A R A C T E R I S T I C S  O F  T H E I R  I D E N T I T Y .

• • L E A R N  H O W  T O  G E T  I N V O L V E D ,  P A R T I C I P A T E  A N D  A C T I V E L Y  

C O N T R I B U T E  T O  T H E  L I F E  O F  T H E I R  S M A L L  C O M M U N I T Y .

• • B E C O M E  A W A R E  O F  T H E  C O N S E Q U E N C E S  O F  P E O P L E ’ S  

A C T I O N S  O N  T H E  E N V I R O N M E N T  A N D  L E A R N  H O W  T O  A C T  I N  

A N  E N V I R O N M E N T A L L Y  F R I E N D L Y  W A Y .

• L E A R N  H O W  T O  A C T  T O  C O N T R I B U T E  T O  P R O T E C T I N G  T H E  

E N V I R O N M E N T .

S P E C I F I C  O B J E C T I V E S  F O R  T G 2 :

• I M P R O V E D  S K I L L S  A N D  C O M P E T E N C E S  T O  T E A C H  A B O U T  

H U M A N  R I G H T S ,  S O C I A L  I N C L U S I O N  A N D  A C T I V E  

I N V O L V E M E N T .

• I M P R O V E D  S K I L L S  A N D  C O M P E T E N C E S  T O  T E A C H  T O P I C S  

L I N K E D  T O  E N V I R O N M E N T A L  P R O T E C T I O N .
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WP4: RESULTS

• O N - S I T E  J O I N T  S T A F F  T R A I N I N G  E V E N T  O F  T E A C H E R S  I N  

P O R T U G A L ;

• M O O D L E  T E A C H E R  T R A I N I N G  C O U R S E  C O M P R I S I N G  

P R E S E N T A T I O N  O F  T H E  C E E  T C  A N D  S H A R I N G  E X P E R I E N C E  

F O R M  T H E  P I L O T I N G  A N D  V A L I D A T I O N  S T A G E S ;

• I M P R O V E D  S K I L L S  A N D  E X P E R T I S E  O F  T E A C H E R S  T O  

O R G A N I Z E  A  C E E  T R A I N I N G  C O U R S E  F O R  P R I M A R Y  S C H O O L  

S T U D E N T S  ( R E S U L T I N G  F R O M  T H E  O N - S I T E  J O I N T  S T A F F  

T R A I N I N G  E V E N T  I N  P O R T U G A L  A N D  T H E  M O O D L E  C O U R S E ) ;

• R E G U L A R  T R A I N I N G  A C T I V I T I E S  F O R  P R I M A R Y  S C H O O L  

S T U D E N T S  T H R O U G H O U T  S C H O O L  Y E A R  2 0 2 5 / 2 6  I N  B U L G A R I A ,  

P O R T U G A L ,  L A T V I A  A N D  T U R K E Y  M A K I N G  U S E  O F  T H E  C E E  

T R A I N I N G  C O U R S E  M A T E R I A L S  ( A S  P A R T  O F  V A L I D A T I O N  

S T A G E ) ;

• I M P R O V E D  K N O W L E D G E  A N D  C O M P E T E N C E S  I N  A C T I V E  

C I T I Z E N S H I P  O F  P R I M A R Y  S C H O O L  S T U D E N T S  F R O M  T H E  

I N V O L V E D  S C H O O L S .

• T E A C H E R S ’  F E E D B A C K  O N  T R A I N I N G  C O U R S E  M A T E R I A L S .
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TG1 – Obj1 Indicators

QN 

1. % of Sts indicating they know what children’s and human rights are (results obtained from a 

questionnaire (Q) they will fill in prior and after the training course activities); T – 50% 

increase.

2. % of Sts indicating with their answers they respect other people’s rights (source - Q); T –

percentage increased by 30%.

QL  – changes in Sts’ behaviour in class and during afterschool activities; T – positive 

changes reported by teachers in the end-of-year reports.

TG1 – Obj2

QN - 1. % of Sts indicating that they are aware of the characteristics of their identity and feel 

valued in the class community (source - Q); T - 70% increase.

2. % of Sts indicating they consider their classmates to be valuable members of the class 

community (source - Q); T – 50% increase.

TG1 – Obj3

QN: 1. % of Sts indicating they know how to get involved and contribute to school/class life

(source - Q); T – 50% increase.

QL: Teachers analysis of the improvement of the participation levels of Sts in class/school 

activities at the end of the school year.

WP4: INDICATORS OF SUCCESS
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TG1 – Obj4

QN: 1. % of students providing correct answers (in the Q prior and after the training course) 

when being asked about the consequences of specific actions on the environment; T – 50% 

increase. 

QL: 1. Students being able to provide relevant examples in the open questions regarding the 

consequences of people’s actions on the environment.

TG1 – Obj5

QN: Number of initiatives implemented by the class aimed at protecting the environment; T – 2.

QL: Level of creative contribution of Sts in planning and implementing the initiatives (in the 

evaluation of the teacher as presented to parents and the school authorities).

WP4: INDICATORS OF SUCCESS
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The Objectives for TG2 will be evaluated through will be evaluated through the feedback 

questionnaires: 

• after the joint staff training events and t

• After the MOODLE course.

WP4: INDICATORS OF SUCCESS



WP4: TASKS AND RESPONSIBILITIES - ALL PARTNERS

• P A R T I C I P A T E  I N  T H E  O N - S I T E  T E A C H E R  T R A I N I N G  E V E N T  

I N  P O R T U G A L .

• P A R T I C I P A T E  I N  T H E  M O O D L E  C O U R S E  I N V O L V I N G  ( 1 )  

T E A C H E R S  W H O  H A V E  U S E D  T H E  C E E  T C  R E S O U R C E S  

W I T H  T H E I R  S T U D E N T S  D U R I N G  T H E  P I L O T I N G  A N D  

V A L I D A T I O N  S T A G E S ,  A N D  ( 2 )  N E W  T E A C H E R S .

• O R G A N I Z E  T H E  V A L I D A T I O N  S T A G E  O F  T H E  C E E  T C  

R E S O U R C E S  A T  N A T I O N A L  L E V E L  S O  T H A T  A L L  4 0  T O P I C S  

A R E  P I L O T E D  A T  L E A S T  I N  O N E  C L A S S R O O M .  E A C H  

T E A C H E R  W I L L  B E  O B L I G E D  T O  D E L I V E R  6  T R A I N I N G  

S E S S I O N S  D U R I N G  T H E  S C H O O L  Y E A R .

• O R G A N I Z E  T H E  T E A C H E R S  F R O M  T H E  V A L I D A T I O N  S T A G E  

T O  P R O V I D E  F E E D B A C K  F O R  E A C H  O F  T H E  T O P I C S  T H E Y  

H A V E  T A U G H T .

• C O L L E C T  T E A C H E R S ’  F E E D B A C K  R E G A R D I N G  T H E  

C H A N G E S  I N  T H E  C L A S S R O O M  R E S U L T I N G  F R O M  T H E  

T R A I N I N G  C O U R S E  D E L I V E R Y  D U R I N G  S C H O O L  Y E A R  

2 0 2 5 / 2 6 .
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WP4: SPECIFIC TASKS AND RESPONSIBILITIES 

• I N S T I T U T O P O L I T E C N I C O D E  S A N T A R E M  W I L L  O R G A N I Z E  A  

M O O D L E  C O U R S E  W I T H  P A R T I C I P A N T S  F R O M  T H E  

P I L O T I N G  A N D  V A L I D A T I O N  S T A G E S ,  A N D  N E W  T E A C H E R S .  

T H E  C O U R S E  W I L L  F O L L O W  T H E  S T R U C T U R E  O F  T H E  O N -

S I T E  T E A C H E R  T R A I N I N G  E V E N T S  I N  T U R K E Y  A N D  

P O R T I G A L B U T  W I L L  A L S O  P R O V I D E  F I R S T  H A N D  

F E E D B A C K  F R O M  T H E  T E A C H E R S  W H O  H A V E  A L R E A D Y  

O R G A N I Z E D  T R A I N I N G S  F O R  T H E I R  S T U D E N T S .  T H E  

M O O D L E  C O U R S E  W I L L  C O M P R I S E  S Y N C H R O N O U S  

A C T I V I T I E S  ( O N L I N E  S E S S I O N S ,  W H I C H  W I L L  B E  

R E C O R D E D )  A N D  A S Y N C H R O N O U S  T A S K S .  A L L  C O U R S E  

M A T E R I A L S  W I L L  B E  A V A I L A B L E  O N L I N E  F O R  O T H E R  

T E A C H E R S  T O  U S E  I N  C A S E  T H E Y  W I S H  T O  L E A R N  H O W  

T O  I M P L E M E N T  T H E  C E E  T C .

• P R O S V E T A F O U N D A T I O N  W I L L  C O N T R I B U T E  T O  T H E  

S T R U C T U R E  O F  T H E  C O U R S E ,  T R A I N I N G  R E S O U R C E S  A N D  

T R A I N E R S .

• A P D N E  A N D  V I F  W I L L  P R O V I D E  T R A I N E R S  A N D  C O U R S E  

P A R T I C I P A N T S .
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DISSEMINATION AND EVALUATION
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WP5: OBJECTIVES

• W P 5  I S  M E A N T  T O  S P R E A D  T H E  I N F O R M A T I O N  A B O U T  

T H E  E C A  P R O J E C T  A M O N G  R E L E V A N T  S T A K E H O L D E R S  

A N D  B O O S T  T H E  U S E  O F  T H E  C E E  T C  R E S O U R C E S  I N  

P R I M A R Y  S C H O O L  A C R O S S  E U R O P E .  T H E  R E S U L T S  O F  

W P 5  W I L L  P R O V I D E  A  G O O D  O P P O R T U N I T Y  T O  R E A C H  

B I G G E R  N U M B E R S  O F  A C T O R S  N A T I O N A L L Y  –

R E P R E S E N T A T I V E S  O F  S C H O O L S  A N D  T E A C H E R  T R A I N I N G  

P R O V I D E R S  ( T E A C H E R S ,  E D U C A T I O N A L  E X P E R T S ,  

R E P R E S E N T A T I V E S  O F  S C H O O L  A U T H O R I T I E S  A T  L O C A L ,  

R E G I O N A L  A N D  N A T I O N A L  L E V E L S ,  R E P R E S E N T A T I V E S  

O F  T H E  M E D I A ,  E T C . ) .  

• T H E  P R O J E C T  W E B S I T E , W H I C H W I L L  B E  A V A I L A B L E  I N  

E N G L I S H  A N D  T H E  P A R T N E R S '  L A N G U A G E S ,  W I L L  

P R O V I D E  O P E N  A C C E S S  T O  T H E  E D U C A T I O N A L  

R E S O U R C E S  O F  T H E  C E E  T R A I N I N G  C O U R S E .  T H I S  W AY,  

A L L  I N T E R E S T E D  P A R T I E S  C O U L D  M A K E  U S E  O F  

P R O J E C T  R E S U L T S  A N D  O R G A N I Z E  T R A I N I N G  A C T I V I T I E S  

F O R  P R I M A R Y  S C H O O L  S T U D E N T S  I N  C I V I C  A N D  

E N V I R O N M E N T A L  E D U C A T I O N .
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WP5: OBJECTIVES
F O R  T G 2 :

o I N C R E A S I N G  T H E  N U M B E R  O F  T E A C H E R S  W H O  H A V E  A C C E S S  

T O  T R A I N I N G  M A T E R I A L S  I N  C E E .

o R E A C H I N G  G R E A T E R  N U M B E R S  O F  E D U C A T I O N A L  E X P E R T S  

A N D  R E P R E S E N T A T I V E S  O F  S C H O O L  A U T H O R I T I E S  F R O M  T H E  

P A R T N E R  C O U N T R I E S  T O  A C Q U A I N T  T H E M  W I T H  P R O J E C T  

R E S U L T S  A N D  P R O M O T E  P R O S P E C T I V E  U S E  O F  T H E  C E E  

T R A I N I N G  C O U R S E  M A T E R I A L S  I N  S C H O O L S .

o M O R E  D I V E R S E  G E O G R A P H I C A L  D I S S E M I N A T I O N  I N  C O U N T R I E S  

O U T S I D E  T H E  P A R T N E R S H I P .

• L O N G - T E R M  O B J E C T I V E  B E Y O N D  T H E  L I F E  C Y C L E  O F  T H E  

F O R  T G 1 :

o I N V O L V E  E X T R A  N U M B E R S  O F  P R I M A R Y  S C H O O L  S T U D E N T S  I N  

C I V I C  A N D  E N V I R O N M E N T  A W A R E N E S S  E D U C A T I O N A L  

A C T I V I T I E S .

o S U P P O R T  G R E A T E R  N U M B E R S  O F  P R I M A R Y  S C H O O L  

S T U D E N T S ,  F R O M  A N D  B E Y O N D  T H E  P A R T N E R S H I P  

C O U N T R I E S ,  T O  I M P R O V E  T H E I R  C I V I C  A N D  E N V I R O N M E N T A L  

S K I L L S .
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WP: RESULTS

o D I S S E M I N A T I O N  E V E N T S  I N  B U L G A R I A  F O R  1 2 0  

S T A K E H O L D E R S  I N  T W O  L O C A T I O N S ;

o D I S S E M I N A T I O N  E V E N T  I N  P O R T U G A L  F O R  7 0  T E A C H E R S  A N D  

E D U C A T I O N A L  E X P E R T S  F R O M  T H E  R E G I O N S  O F  A L E N T E J O

A N D  C E N T R O .

o D I S S E M I N A T I O N  E V E N T  I N  L A T V I A  F O R  7 0  T E A C H E R S ,  

R E P R E S E N T A T I V E  O F  L O C A L  A N D  N A T I O N A L  S C H O O L  

A U T H O R I T I E S  F R O M  T H E  C A P I T A L  C I T Y  R I G A  A N D  T H E  W H O L E  

C O U N T R Y .

o D I S S E M I N A T I O N  E V E N T  I N  T U R K E Y  F O R  7 0  T E A C H E R S  F R O M  

A N T A L Y A  R E G I O N  A N D  R E P R E S E N T A T I V E  O F  L O C A L  

E D U C A T I O N A L  A U T H O R I T I E S .

o P R O J E C T  W E B S I T E  I N  5  L A N G U A G E  V E R S I O N S .  T H E  T C

M A T E R I A L S  W I L L  B E  A V A I L A B L E  O N  T H E  P R O J E C T  W E B S I T E ;  

T H E R E  W I L L  P U B L I S H E D  E X T R A  I N F O R M A T I O N  A B O U T  T H E  

P R O J E C T  I M P L E M E N T A T I O N  A N D  F O L L O W - U P  A C T I V I T I E S .

o P R O M O T I O N A L  M A T E R I A L S  A I M E D  A T  D I F F E R E N T  A U D I E N C E S  

W H O  A R E  I N V O L V E D  I N  C I V I C  A N D  E N V I R O N M E N T A L  

E D U C A T I O N .  T H E  P R O M O T I O N A L  M A T E R I A L S  W I L L  H A V E  

U N I F I E D  S T R U C T U R E  A N D  W I L L  B E  P R O D U C E D  I N  T H E  

P A R T N E R S ’  L A N G U A G E S .

o E V A L U A T I O N  R E P O R T :  T H E  R E P O R T  W I L L  A N A L Y S E  T H E  

C H A N G E S  I N  S T U D E N T S ’  M I N D - S E T  R E G A R D I N G  R E S P E C T  F O R  

H U M A N  R I G H T S ,  V A L U E  O F  D I V E R S I T Y  A N D  E N V I R O N M E N T A L  

Q U E S T I O N S .
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WP5: TASKS AND RESPONSIBILITIES - ALL PARTNERS

• C O N T R I B U T E  W I T H  T E X T S  A N D  T R A N S L A T I O N S  F O R  T H E  

P R O J E C T  W E B S I T E ’ S  R U B R I C S  A N D  T H E  D I S S E M I N A T I O N  

M A T E R I A L S .

• S P R E A D  T H E  N E W S  A B O U T  T H E  C E E  T C A N D  P R O J E C T  

F I N D I N G S  T H R O U G H  T H E I R  N E T W O R K I N G  C H A N N E L S  A N D  

C O N T A C T S .

• O R G A N I Z E  T H E  P A R T I C I P A N T S  I N  T H E  T T E V E N T S  T O  H A V E  

T H E I R  S T U D E N T S  F I L L  I N  T H E  S T U D E N T S ’  

Q U E S T I O N N A I R E S  P R I O R  A N D  A F T E R  T H E  S E S S I O N S  F R O M  

T H E  C E E  T R A I N I N G  C O U R S E  O R G A N I Z E D  L O C A L L Y .
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WP5: SPECIFIC TASKS AND RESPONSIBILITIES 

P R O S V E T A - S O F I A  F O U N D A T I O N  W I L L :

• C O L L A B O R A T E  W I T H  I P S  ( P O R T U G A L )  F O R  S T R U C T U R I N G  

T H E  P R O J E C T  W E B S I T E  A N D  C O M E  U P  W I T H  I D E A S  F O R  

T H E  S T R U C T U R E  O F  T H E  D I S S E M I N A T I O N  M A T E R I A L S ;

• O R G A N I Z E  M U L T I P L I E R  E V E N T S  I N  B U L G A R I A  I N  2  

L O C A T I O N S  – I N  T H E  S O U T H E R N  P A R T  O F  T H E  C O U N T R Y  

T A R G E T I N G  6 0  T E A C H E R S  A N D  E X P E R T S ,  A N D ,  S I M I L A R L Y ,  

A  2 N D  E V E N T  F O R  6 0  P E O P L E  F R O M  T H E  N O R T H E R N  P A R T  

O F  T H E  C O U N T R Y.

• S U G G E S T  T H E  C O N T E N T S  O F  T H E  S T U D E N T S ’  

Q U E S T I O N N A I R E  E V A L U A T I N G  T H E  C H A N G E S  I N  T H E I R  

E C A ;  U P L O A D S  T H E  T R A N S L A T I O N S  O N L I N E ,  P R O C E S S  

T H E  R E S U L T S  A N D  P R O D U C E S  A N  E V A L U A T I O N  R E P O R T.
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WP5: SPECIFIC TASKS AND RESPONSIBILITIES 

I P S A N T A R E M ( P O R T U G A L )  W I L L :

• O R G A N I Z E  A  M U L T I P L I E R  E V E N T  I N  S A N T A R E M  F O R  7 0  

T E A C H E R S  A N D  E D U C A T I O N A L  E X P E R T S  F R O M  T H E  

R E G I O N S  O F  A L E N T E J O A N D  C E N T R O .

• D E S I G N  T H E  P R O J E C T  W E B S I T E  I N  5  L A N G U A G E  

V E R S I O N S  A N D  H O S T  I T  O N  T H E  S E R V E R S  O F  T H E  

I N S T I T U T E ;

• P R O D U C E  A  T E M P L A T E  A N D  A L L  T H E  D I S S E M I N A T I O N  

M A T E R I A L S  ( L AY O U T  A N D  D E S I G N )  I N  T H E  P A R T N E R S ’  

L A N G U A G E S .
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WP5: SPECIFIC TASKS AND RESPONSIBILITIES 

F O U N D A T I O N  F O R  E N V I R O N M E N T A L  E D U C A T I O N  ( L A T V I A )  

W I L L :

• O R G A N I Z E  A  M U L T I P L I E R  E V E N T  F O R  7 0  T E A C H E R S  A N D  

O T H E R  S T A K E H O L D E R S  I N  E N V I R O N M E N T A L  A N D  C I V I C  

E D U C A T I O N  F R O M  T H E  C A P I T A L  C I T Y  A N D  T H E  W H O L E  

C O U N T R Y,
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WP5: SPECIFIC TASKS AND RESPONSIBILITIES 

A P D N E  ( T U R K E Y )  W I L L :

• O R G A N I Z E  A  M U L T I P L I E R  E V E N T  F O R  7 0  T E A C H E R S  A N D  

O T H E R  S T A K E H O L D E R S  I N  E N V I R O N M E N T A L  A N D  C I V I C  

E D U C A T I O N  F R O M  A N T A L Y A  R E G I O N ,
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Q&A
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