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Eco-Civic Awareness Project
2023-1-BG01-KA220-SCH-000160813
Final Project management meeting (WP1)
June 25, 2026

Meeting point Google Meet

Time zone: EET
June 25, 2026

15:00
PROJECT MEETING AGENDA
TIME ACTIVITY CHAIR
15:00 - 15:05 Presentation of the agenda and the objectives of the meeting Elena Lazarova

15:056 - 15:20 °

15:20 - 15.50 °
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WPL1: Project management:

o Planned vs implemented activities;

o Remaining activities.
WP2: “Civic and Environmental Education” training
course

o Product: CEE training course

o Planned objectives and indicators for measuring
their achievement — reporting results

Planned activities — reporting completion
Documentation: Amendments

Documentation: Contracts/Time sheets
Documentation: signature lists/ certificates of
attendance
WP3: Piloting of CEE TC resources)

0 Results: Teachers’Manual and Students’ Book (2nd
editions); 40 trained teachers and teacher trainers;
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WP4: Validation of CEE TC resources

Results: Tachers’Manual and Students’ Book (2nd
editions); 40 trained teachers and teacher trainers;
WP3&WP4 Evaluation

0 Planned objectives and indicators for measuring their
achievement — reporting results

0 Planned activities — reporting completion

0 Documentation: Amendments

0 Documentation: Contracts/Time sheets
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https://meet.google.com/cck-ctrn-kxf?hs=224
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o Documentation: signature lists/ certificates of
attendance

e WP5: Dissemination and exploitation
0 Results: dissemination events in Bulgaria, Turkey,
Latvia and Portugal, project website in 5 languages and
promotional materials
0 Planned objectives and indicators for measuring their
achievement — reporting results
0 Planned activities — reporting completion
0 Documentation: Amendments
0 Documentation: Contracts/Time sheets
o Documentation: signature lists/ certificates of

attendance
15:50 - 16:00 Q&A All participants
Elena Lazarova
Summary of the day
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